C.Y.O.K.A.M.O.

Christian Youth Of Kansas Arkansas Missouri Oklahoma

CYOKAMO 20____

Camp Managers Scott and Sue Roughton

Phone# 417-525-4523

Email:  cyokamo@hotmail.com
Theme:  ________________________________________________________________________
Dean:
  ________________________________________
phone # ______________________________
Assistant Dean:  ________________________________
phone # ______________________________
Assistant Dean:  ________________________________
phone # ______________________________ 
Speaker:  ______________________________________
phone # ______________________________ 
Worship Leader:  _______________________________
phone # ______________________________
Missionary:  ____________________________________ phone # ______________________________
Special Events:  _________________________________________________________________
Miscellaneous Positions
Sound tech:  ___________________________________
phone # ______________________________
 (sound board, intro/outro music, etc…)
Presentation tech:  _____________________________
phone # ______________________________
(powerpoint, easyworship, etc…)
Quiet time speaker:  ___________________________
phone # ______________________________
Recreation Leader:  ____________________________
phone # ______________________________
Dorm Dad:  ____________________________________
phone # ______________________________
Dorm Mom:  ___________________________________
phone # ______________________________
Budget Page:

Allowances:
K-1st Grade Day Camp 
$200
2nd-3rd Grade Camp 

$600

4th-6th Grade Camp 

$800

Middle School Camp 
$1,500

High School Camp 

$2,000

+ $50 per night allowance for a speaker (at the dean’s discretion).

Possible Expenses:

Speaker


Band


Special Event(s)


General Supplies


Supplies for Recreation


Prizes


Rentals

BACKDATED CALENDAR

This is a guide to help you get everything taken care of for your week of camp.  It isn’t perfect.  You won’t need some of what is included and you will need some of what isn’t.  Use it as a tool to make your week of camp successful.

November

· Pray for God’s guidance as you start making plans for your camp week.
· Touch base with your assistant dean and discuss the following:

· Schedule

· Speaker
· Worship Leader/Band
· Missionary

· Any special requests/ideas

January
· Pray for God’s guidance as you finalize the major elements of your camp week.

· Get prayer sponsors
· There will be a deans’ meeting w/ the directors in February where you will need to present the following information about your camp week:

· Worship Leader/Band
· Speaker

· Missionary
· Schedule

· Special Needs/Plans (i.e. leave campus, rentals)
February

· Attend deans’ meeting w/ directors and report on plans of your camp week.
March-April
· Call Sue for list of churches attending your week of camp.  In addition, you may need to contact the churches yourself.  This will help you know who you can draw from for teachers, sponsors, family group leaders, etc.  (It will also give you a “ball park” for attendance.)
· Finalize smaller elements of your camp week.
· Recruit teachers.
1 Month prior

· Talk with Sue about the menu.
· Confirm with your Speaker, Worship Leader/Band & Missionary.  Ask about any special needs they may have.  Pray with them.
· Check on any special activities you have going on.  (supplies, permission slips, etc.)
2 weeks prior

· Confirm teachers. 

· Make sure they know their topic.
· Ask if they have any special needs.  (audio/visual, etc.)

· Pray with them.
· Figure out who will do “wake up” call.  (could do this @ faculty mtg.)

Day one (Sunday)

· Check in with Sue about any changes 

· Register

· Check sound (chapel)

· Check sound (P/A  system)

· Check video (projector, vcr, dvd, powerpoint)

· Post oversized schedules on main buildings (optional)

· Figure out family groups (if using them)

· Get ready for faculty meeting

· Hand out schedules/booklets

· Go over rules and schedule with campers
Last day 


Clean up (see checklist)

Prayer Circle (Dean should ensure clean up is adequate before this.)

Grab breakfast & depart
Staff/Faculty meeting -- first afternoon before dinner

(For the purposes of this Dean’s Booklet, the term “faculty” includes all ministers & sponsors.)
· Ministers are responsible for their sponsors’ behavior. 
· Nurse's log:  In the past, the camp nurse has kept a log of patients she sees.  Starting this summer (2012), that log will be sorted by church name during each week of camp and will be available for the lead minister/sponsor from each church to review, if needed.
· Sign-up for serving meals and kitchen clean-up

· Dorm duty -- “lights out”, dorm discipline, check on toilet paper and paper towel supplies -- communicate with Sue as items need refilled, inform camp staff of maintenance needs in the dorm
· Canteen rules 

· No “tabs” (faculty need to pay for their canteen, no freebies or “tabs”)

· No cash even for faculty.  Canteen cards only.
· Late night -- explanations/expectations (advance warning is recommended if you are planning a faculty find)

· Will there be a regular faculty meeting each day?  When?

· Who will handle discipline issues?

· If using family groups, this may be a good time to assign volunteers. 

· Inform of camp policy on leaving campus. Message board in the Dean's Office:  Deans can use this as needed.  Our hope is that it will improve communication, example:  using it as a sign out board when ministers & sponsors need to leave the camp. 
· Explain what to do with decision cards.
· Questions…?

· If there is to be a baptism, need to warn the lifeguard as much in advance as possible.
· (High School only) Inform the ministers to watch for students worthy of the High School Awards’ nomination.  Discuss criteria for each position.

· Donna Bell Service Award
· Kenny Chadic Evangelism Award
· President

· Vice President

· Secretary

· Pray for the week

Canteen
Standard operating procedure is any canteen trash the dean finds on the grounds will       

    eliminate that item from the next canteen time (or longer – it’s your call).

Will there be a limit on how many items the kids can get?

Be sensitive to the camp staff when you schedule canteen times so that you do not 
    double book them.  Also, be conscious of meal times as well.
Lunch


Pray before meals.

Will you do mail call?



Who will do it?



When and how?



Will there be a consequence for bulk mail?  What and when?



(Lifeguard needs to be present if students are thrown in the pool.)
VARIOUS NEEDS OF CAMP STAFF
Scott and Sue

1.  Expenses & Missions $ -- If you need any checks written, tell Sue two days in advance.  She’ll also need to know check amounts, who to make the checks out to & addresses (for mailing any checks).
2.  Food -- If you have any special requests, be sure to visit with Sue well in advance.
3.  Registration -- Please register upon arrival.
4.  Awards selected (High School only) -- give Sue selections for awards on Friday morning.
Pool/Lifeguards

1. Baptisms -- the lifeguards need advance notice for baptisms to get the pool ready.
2. Organized rec -- if the pool is needed, the lifeguards need to know in the morning so they can get ready.  If possible give them a schedule of needed times at the beginning of the week.
3. Free rec -- establish if the pool will be open the entire time or if only for part of free rec.
4. Late night swim -- they need to know at the beginning of the week if you are planning to have any late night swims.
5. Mail call -- if you plan to throw kids in the pool for mail call they will need advance notice
6. No jumping the fences!!

7. Sand Volleyball -- campers need to rinse the sand off before entering the pool area.
VARIOUS AVAILABLE RESOURCES

Copier -- This is in the camp office for emergency use only…not for copying all of your schedule books and family group materials.
Golf on the Go -- It may be a good idea to have this open only a day or two.  You will need to have a volunteer to run it.

Big inner-tubes -- un-inflated in the shed behind the canteen area
Slip-n-Slide
Paddle boats

Nature Trail
Paint Ball
Audio/Visual equipment in the chapel:

Sound System, Keyboard, DVD player, Projector, various mics, mic cords, speaker cords, s-video cables, monitors, etc.
CAMP POLICIES

This is your camp, and we are depending on your sense of honor to make it the best it can be.   There are some things which need to be called to your attention for security and safety of the camp and campers.

1. Every camper is required to conform to the camp schedule.
2. No one from the outside will be allowed to interfere with campers’ regular activities while in camp.  Those visiting camp must abide by the camp rules.

3. No camper will be permitted to leave the camp without the consent of the camp dean.  All faculty should let the camp dean know when they leave the grounds.
4. All automobiles, except those used by faculty or camp staff, are considered parked for the duration of the camp.  Any special concessions must be approved by the camp dean.
5. In cases of willful disobedience, the camp dean and/or director, in cooperation with the campers’ minister, reserve the right to send those individuals home.

6. Sickness/injury should be reported to the camp nurse immediately.

7. No absences are allowed from scheduled activities unless permission is given by the nurse indicating sickness.  Those who are ill will stay in the nurses’ station until sent home or able to resume their schedule.
8. Any camper leaving the camp before his or her week of camp is over will not receive a refund of their camp fee.
9. In matters of dress, modesty must prevail.
**Girls, if you wear a two-piece bathing suit, you will be required to wear a dark-colored t-shirt over it.  

**Boys, please leave your shirts on except when directly participating in a sport or water activity.
10. All faculty will be expected to set the example by following the same regulations and rules as campers in matters of dress and conduct.

11. The director of recreation, under the dean, has complete authority in all matters of organized recreation.

12. Campers are to stay out of the mess hall except at meal times or when given permission to do so otherwise.
13. Cups, trays and utensils are to be kept in the mess hall.
14. All campers are to consider the dorms of the opposite sex as well as the areas in front of the dorm doors off limits at all times.

15. NO FOOD IN THE DORMS!! The main reason is to keep the critters out … food brings mice which brings snakes, etc.
16. The use of tobacco, drugs, alcohol is forbidden.

17. Undesirable language will not be permitted.
18. No fireworks or excessive noisemakers allowed during camp.  No radios, cd players, cell phones, or mp3 players are to be used by campers or teen sponsors.
19. Teen sponsors are to be approved by the dean. In 2011, new procedures were put in place regarding all sponsors. Please refer to the Camp Sponsor Information file to find this information & the sponsor forms that must now be completed.
Main Sessions

                   Day


       Sermon Topic 

            Special needs?  
	Sunday
	
	

	Monday
	
	

	Tuesday
	
	

	Wednesday
	
	

	Thursday
	
	


Things to consider:

· No food or drinks on stage 

· Sound/video checks

· Decision cards and pens/pencils (Tell the ministers to turn them in to you.  Turn them in to Sue once you have collected them.)
· Will you play music/videos for background noise as the kids file in?  

If so who will run it?

· Who is running sound?

· Who is running presentation software?

· Who will do the decision time?

Chapel/Missions Time

                 Day
 


   Activity 

          

  Leader

	Sunday
	
	

	Monday
	
	

	Tuesday
	
	

	Wednesday
	
	

	Thursday
	
	


Things to consider:

· Will you have music/videos for intro music?  Who will take care of this?

Various Options
· Missionary presentation

· Collect missions $

· Dorm check daily videos

· Worship

· Skits, etc…

· General announcements



Canteen mess (see below under “canteen”)



Schedule changes



Etc…

· Allow kids to give testimonies/preach?

Classes

           Topic 

     Teacher 


Phone #                 
      Location
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Things to consider:

· Where will the classes meet?

· How will you assign who will meet where?  (Will the kids rotate?  The teachers rotate?  Will they go as a family or will they get to choose classes individually?)

· Confirm with your teachers on their availability and topic at least two weeks prior to your week of camp.

· Do you have a rain plan?
Devo/Quiet Time

     Day
            Speaker              Devo message theme
          Special needs?  
	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	


Things to consider:

· Inform the students of the boundaries.

· Camp boundaries

· Distance from other students, etc.
· Usually they are not allowed in the dorms.  (your call)

· Are you providing materials for the quiet time?

· Who is putting them together?

· Printing them?
· Who will lead the opening devo before the quiet time?

“Family Groups”

           Leader 

     Assistant

        Family #                         Location
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Things to consider:
· Who is in charge of the materials?

· Do you have group initiatives (crowd breakers) available for the family leaders?  (This is a very helpful courtesy for the leaders as not everyone is as adept at small groups as you may be.)

· Will there be memorization?

· Contests?

· Where will they meet?

· How will you assign campers to their families?

· When will you assign leaders and locations? (usually @ 1st mtg.)

 Recreation

           Day


    Event

         Leader
                 Materials Needed
	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	


Things to consider:

Organized

· Will there be an organized rec time?

· Who will be in charge?

· Will it be mandatory?

· How will you organize it?  …via Family Groups, Youth Groups, Gender, etc.?
· Will the pool be used?  (If so, tell the lifeguards in advance.)

· Do you have a rain plan?  (For more than one day?)

Free/Open
· Will the canteen be available?
 (It is typically open for one hour, but this is a dean’s option.)

· Do you have a rain plan?  (For more than one day?)

Late Night Activities

           Day


   Activity 

            Leader
 
    Location
	Sunday
	
	
	

	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	


Things to consider:

· What are you planning to do?

· Which nights?

· Who is in charge?

A few ideas:

· Faculty find

· Inside games

· Capture the flag type games

· Late night swim (tell the life guard in advance)

· Improv comedy

· Bring in talent from outside (a band, comedy group, etc.)

· Do you have a rain plan?  (For more than one night?)

Kitchen helpers

           Day

 


   Serve 

          

  Clean up

	Sunday
	
	

	
	
	

	
	
	

	
	
	

	Monday
	
	

	
	
	

	
	
	

	
	
	

	Tuesday
	
	

	
	
	

	
	
	

	
	
	

	Wednesday
	
	

	
	
	

	
	
	

	
	
	

	Thursday
	
	

	
	
	

	
	
	

	
	
	


Dorm Duty

           Day

 


   Guys 

          

  Girls


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Duties of Dorm Parents include:

1. Supervising “lights out”

2. Primary disciplining of campers in the dorms

3. Checking bathroom supply & communicating with Sue as items need refilled
Clean-up Roster

           Assignment 


   Churches

          

Leader

	Boys’ Dorm
	
	

	Girls’ Dorm
	
	

	Boys’ Bathroom
	
	

	Girls’ Bathroom #1
	
	

	Girls’ Bathroom #2
	
	

	Chapel
	
	

	Mess Hall
	
	

	Rec Hall
	
	

	Grounds
	
	

	Shelters
	
	


High School Awards
            Office



Nominee

      

Church
	Donna Bell Service
	
	

	Kenny Chadic Evangelism
	
	

	President
	
	

	Vice President
	
	

	Secretary
	
	


The awards are:

Donna Bell Service Award – A student who shows a servant’s attitude throughout the week

Kenny Chadic Evangelism Award – A student who shows concern throughout the week for those who have not yet become Christians

President, Vice President, Secretary – Students who show spiritual maturity and leadership throughout the week

1. On the first night, tell the ministers to be looking for campers who display the qualities required for each award.
2. Thursday night, meet with all the ministers to nominate and choose recipient for each award.  Each church represented that week gets one collective vote for each award.
Procedure for this selection process:

1. Create a list of nominations for the Donna Bell Service Award, then select a recipient from that list of nominations

2. Create a list of nominations for the Kenny Chadic Evangelism Award, then select a recipient from that list of nominations 

3. Create one more list of nominations for President, Vice President & Secretary

4. Vote for President from that list of nominations

5. Vote for Vice President from the nominations remaining on the list after the vote for President

6. Vote for Secretary from the nominations remaining on the list after the vote for Vice President
3. Friday morning @ prayer circle announce the winners, have the President close the week with prayer, and give Sue the list.

Cyokamo Summer Camp Evaluation

Please circle the number which best describes your evaluation of each:












Comments

 1.  Food Service/meals 
1
2
3
4
5




 2.  Theme


1
2
3
4
5

 3.  Classes 


1
2
3
4
5

 4.  Camp Condition 

1
2
3
4
5

 5.  General Facilities

1
2
3
4
5

 6.  Speaker


1
2
3
4
5

 7.  Worship leader/band
1
2
3
4
5

 8.  Recreation


1
2
3
4
5

 9.  Schedule


1
2
3
4
5

10.  Your overall experience
1
2
3
4
5
11.  Shirts


1
2
3
4
5

Year and Camp Week:  _____________________________________
Name:  ____________________________________ 
Position:  ________________________







